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Alameda County Health Care for the Homeless 
 Clinical Quality Subcommittee Meeting Agenda 

Monday, April 29, 2024 
9:30am - 11:00am 

MS Teams link: Click here to join the meeting 
Meeting ID: 219 061 316 15  

Passcode: RjAFmW 

 

Item Presenter TAB Time 

A. CALL TO ORDER:  
1. Welcome & Roll Call 
2. Adopt agenda 

Dr. Amy Garlin 
ACHCH Medical Director 

 9:30am 
5 min 

B.  Approval of Meeting Minutes - January 29, 2024 Dr. Amy Garlin 
ACHCH Medical Director 

TAB 1 9:35am 
5 min 

C. ACHCH STAFFING 
1. ACHCH Staff changes and hiring 
2. Clinical Provider Training Rotations Update 
3. Credentialing 

Dr. Aislinn Bird 
ACHCH Director of Integrated Care 
 

 
TAB 2  

9:40am 
10 min 

D. QUARTERLY QUALITY REPORT 
1. Service Utilization Data 
2. Patient Demographic Data  

3. Staff Education and Best Practices 
• ACHCH Street Health Medical Service Update 
• RBA Measures Overview 
• RN SOPs 
• Street Health Provider Clinical Meeting 
• Clinical Learning Community 
• Inter-agency Case Conferences 

 
4. Incident Reports 

 
Casey Zirbel 
ACHCH Management Analyst 
 
 
 
 
 
Dr. Amy Garlin 
ACHCH Medical Director 
 
 
 
 
Dr. Aislinn Bird 
ACHCH Director of Integrated Care 

 
TAB 3  
TAB 4 
 
 
 
 
TAB 5 

9:50am 
20 min  
 
 
 
 
 
40 min 
 
 
 
 
5 min 

E. OTHER ITEMS 
1. Announcements 
2. Next Meeting:  

• Monday, July 29th; 9:30am-11:00am 

Dr. Amy Garlin 
ACHCH Medical Director 

 10:55am 
5 min 

F. ADJOURNMENT    11:00am 
**TELECONFERENCING GUIDELINES: FOR TELECONFERENCED COMMISSION MEETINGS, MEMBERS OF THE PUBLIC MAY OBSERVE AND PARTICIPATE IN MEETINGS BY 
FOLLOWING THE INSTRUCTIONS IN THE TELECONFERENCING GUIDELINES POSTED ON-LINE AT: www.achch.org/commission. 
 

file://hcsa-s5/HCHP$/HCH%20GOVERNANCE/HCH%20COMMISSION/Directors%20Report/www.achch.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjZlNGJmNjAtNzczNi00ZGZlLTg0Y2MtYzVkYTVmMjIwMTg5%40thread.v2/0?context=%7b%22Tid%22%3a%2232fdff2c-f86e-4ba3-a47d-6a44a7f45a64%22%2c%22Oid%22%3a%221f8dafe1-b2b0-4907-ad11-5722e364dcd1%22%7d
http://www.achch.org/commission
https://www.achch.org/uploads/7/2/5/4/72547769/1._achch_clinical_quality_subcommittee_meeting_minutes_01292024.pdf
https://www.achch.org/uploads/7/2/5/4/72547769/2._achch_staffing_april_29_2024.pdf
https://www.achch.org/uploads/7/2/5/4/72547769/3._service_utilization_data_april_29_2024.pdf
https://www.achch.org/uploads/7/2/5/4/72547769/4._patient_demographic_data_april_29_2024.pdf
https://www.achch.org/uploads/7/2/5/4/72547769/5._staff_education_and_best_practices_april_29_2024.pdf

